AGENDA FOR 9 AUGUST 2011
· Call meeting to order

· Web site online - display
· Establish forum

· Review previous minutes – approved/disapproved

· Treasurer’s report – approved/disapproved

· Latisha – end of season financial due

· Ensure you keep a file of all end of season and end of year statements
· Board positions –

·  Webmaster

· sponsor/fundraiser

· pr/ liaison

· vice president

· league club positions

· referee

· Other clubs- TOP soccer and or soccer

· Biloxi

· Other 

· Releases/challenges

· Life event – registration, display booth – was canceled due to rain, has been rescheduled for 17 September.  We may be able to still have booth/display.
· Business cards – 

· Flyers – completed by Patti.  Need to get out to schools; Cindy Singletary said she would assist.  Who will help where?

· Cheryl Bell

· Cindy Singletary

· Group homes

· Her school contacts

· Janie Okeefe

· Jerry Alliston

· Advertising 

· Newspaper

· Radio

· Tv

· Facebook

· Schools – get necessary approvals

· Players call

· Last season

· Previous seasons

· Mail ones who don’t have email

· Record ones who have moved away

· Points of contact for players, volunteers?

· Volunteer shirts – 

· Webmaster report – read request from webmaster 

· Look at web site

· Discuss format

· Discuss changes on all tabs if any

· Calendar

· Sponsor bar- pay pal

· Site links

· Others/improvements

· Show options/hits/sponsor/agenda/calendar updates etc.

· Show USYS slide on other program

· Sponsor coordinator report –  Lt. Hailey Ott
· Who we have now

· Who has been contacted

· Who we going to contact

· Others?

· Fundraiser vs sponsor
· Coast Gala-Jam?

· Uniroyal Tires - balls
· Registrar report – 

· Who helping register

· Items needed

· Tables

· Booth

· Board

· Display items

· Pens

· Forms

· Sign in sheets- volunteer/referee

· Cash box with cash

· Receipt book

· Table/table cloth

· Other stuff
· TOPS brochures – order if necessary

· MSA Good Standing reports

· Items due

· New constitution uploaded – E org

· Annual report due on activities of association 

· Current financial statement due

· New bylaws uploaded – E org

· Boundary statement uploaded- we may need to change it

· Organization approved team assignment procedures

· Current officer list – e org and got soccer updates

· Official mailing address

· Registration period

· Kid safe affidavit completed

· Goal inspection report – we need to inspect goals and nets.  Repair and reorder as necessary

· Letters if intent for all divisions

· Member ship fee due now!!! $150.00

· E org Link? 

· Coaching clinic – 
· When – 17th September 2011

· Instructor Allen/Terry

· Who needs to attend – all board members not certified, volunteers, coaches and anyone else interested

· Open to – any other club who wants to participate (nation wide)

· Food

· Door prizes

· Format – online interactive instruction web/disk

· Full day – morning class room instruction, evening outside instruction

· Place – FEB Distributing conference room

· Everyone going through course gets certificate from MSA/ USYS

· Other training? - 

· Other – 

· Pictures – still have a few to get out
· Val – Chiefs photos from Monica

· Look at who and when for pictures for season

· 22 or 29 October

· Land lease – 
· Status

· Going forward?

· Grants – Capt. Kelly Blanchet

· Equipment – need to do full inventory

· Items we may need to order?

· Big balls for Val?

· Coaches bags – 
· How many

· Contents

· Uniforms – 

· Style

· Shorts

· Socks

· Board shirts

· Style

· Color

· Options

· 501c3 – update

· Military Liaison

· Plaques/letters
· Sponsors

· Letters

· FEB?

· Schedules – set

· Play other TOP Soccer Clubs?

· Volunteer Coordinator report – Val

· Volunteer list

· Kid safe list

· Awards Due – District, MSA, Regional 

·    Issues/improvements from last 5 seasons – Everyone Discuss, any issue!!!

· Head Coach report –

· Vice President report – 

· Other business –


Next meeting – 


Can use Bob’s room too if needed

Adjourn meeting
